
 

   

 

Children’s Trust Board of Directors Retreat  
May 3, 2025  

 
 

 8:30 - 9:00 am Arrival, Light Breakfast & Mingling  
  Coffee/tea, fresh fruit, yogurt, pastries available until 11:00 am 

 
 9:00 - 9:30 am Opening Circle: Why We’re Here 

     Set the tone and ground the group in purpose 
 
9:30 – 10:45 am Expert Perspectives Panel: Understanding a Volatile Landscape 

   Moderated mini-spotlights from board experts  
 
10:45 - 11:00 am  Break (15 min) 
 
11:00 - 12:15 pm Strategic Deep Dive Breakouts: Where CT Can Lead    

     Explore strategic levers for impact aligned with CT’s mission and strategy. 
 
 
 12:15 - 1:30 pm Buffet Lunch & Gallery Walk  
     Digest, connect, and reflect on key ideas from the morning 

  1:30 - 2:30 pm  Child Safety as a Shared Responsibility (CSSR): Stories + Strategy 

    Bring the CSSR framework to life and invite shared ownership 

   2:30 – 2:45 pm          Break 
                                             Light Refreshments  
 
    2:45 – 3:30 pm Committee Activation Workshops  
                                             Translate insight into structure and next steps 

   
  
 
  

 
     3:30 - 4:00 pm         Closing Circle & Recommitment 

                                                        Capture shared learning and signal what’s next    

 

  

 


