¥ children’s
child, agenda

Child Abuse Prevention Board
Aka Children’s Trust Board of Directors
Grace Room, Higgins University Center, 1% Floor
Clark University, 950 Main Street, Worcester
November 13, 2025 | 3:00-5:00 PM

l. Call to Order & Roll Call

Il. Comments from the Chair
i. Board Meeting Minutes 9/30/25

1. Updates from the Executive Director
Iv. Items for Discussion & Action

a. Reappointment recommendations- DISCUSSION & VOTE
b. Trust account expenditures — DISCUSSION & VOTE
c. Strategic redesign of the family center funding model for broader impact - DISCUSSION

V. Adjournment

Materials:

Board Meeting Minutes 9.30.2025 .docx

2025 exp 10.25 Childrens Trust Board Reappointment Request.pptx
Board Quarterly Strategy Report Out.docx

Board Deck 11.13.25_V2.pptx


https://massgov.sharepoint.com/:w:/r/sites/ctf-allstaff/ED/Board%20and%20Committees/Board%20Meetings/1.%20%202026%20FY/2025.11.13/Send%20to%20EOE_CT%20Board%20Mtg%2011.13.25/Board%20Meeting%20Minutes%209.30.2025%20.docx?d=w532362147c6547eb93981147e7492f0b&csf=1&web=1&e=cJvbJE
https://massgov.sharepoint.com/:p:/r/sites/ctf-allstaff/ED/Board%20and%20Committees/Board%20Meetings/1.%20%202026%20FY/2025.11.13/Send%20to%20EOE_CT%20Board%20Mtg%2011.13.25/2025%20exp%2010.25%20Childrens%20Trust%20Board%20Reappointment%20Request.pptx?d=w18c60769701a438fac76130bb5b56e63&csf=1&web=1&e=Ti7dXl
https://massgov.sharepoint.com/:w:/r/sites/ctf-allstaff/ED/Board%20and%20Committees/Board%20Meetings/1.%20%202026%20FY/2025.11.13/Send%20to%20EOE_CT%20Board%20Mtg%2011.13.25/Board%20Quarterly%20Strategy%20Report%20Out.docx?d=wd33c29f62db5407488b764a8280e8a31&csf=1&web=1&e=aHGlE4
https://massgov.sharepoint.com/:p:/r/sites/ctf-allstaff/ED/Board%20and%20Committees/Board%20Meetings/1.%20%202026%20FY/2025.11.13/Board%20Deck%2011.13.25_V2.pptx?d=we7ca969496184b0d95cf43c16829b6d2&csf=1&web=1&e=lKO1GY

