
 
Children’s Trust Board of Directors Retreat  

May 4, 2024  
 
 

 
 8:30 - 9:00 am  Arrival, Light Breakfast & Mingling  

  Coffee/tea, fresh fruit, yogurt, pastries available until 11:00 am 
 
 9:00 - 10:00 am Welcome & Introductions         Jenn & Kate 
 
10:00 - 10:45 am Work Wonder                      Sarah Di Troia
   Initial findings from the implementation process for the CT Training Institute   

 
10:45 - 11:00 am      Break (15 min) 
 
11:00 - 12:15 pm Overcoming Racism, Part 1              Matthew Kincaid 
 
 12:15 - 1:30 pm Buffet Lunch, Sorenson Commons Dining Room 
    
  1:30 - 2:00 pm  Transition of Chair and Vice-Chair       Kate, Jenn & George 
 
 2:00 – 3:00 pm  Overcoming Racism, Part 2              Matthew Kincaid 
 
 3:00 - 3:10 pm                Break 
                                            Light Refreshments  
 
 

3:10 -3:50 pm                  Panel  
Elaine Lewis Fitzgerald, Director, BHFN  
Staverne Miller, Commissioner, DCF 
Tyreese Nicholas, Deputy Commissioner of Family Access and Engagement, EEC 
Regina Robinson, Deputy Commissioner, DESE                                         
Madi Knight Wachman, Director, Parent, Child, & Family Policy, MassHealth, EOHHS 
  

   
  
 
  

 
 3:50-4:00 pm                   Closing and next steps                                                                                                         Jenn                                                                                             

 

  

 


